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2022-2023 Port Capital Investment 
Report
The Port Capital Investment Report is a prioritized list of projects that includes 
port facilities, waterways, and inland connections. The PAAC voted to 
recommend a funding request of $130 million to help fund the projects included 
in the 2022-2023 PCIR, and the Commission voted to include the full amount of 
this request in the LAR. If funded, these projects will support improved logistics, 
increased capacity, and enhanced safety to keep Texas ports competitive.

Funding Requested: $130 Million

Ship Channel Improvement Revolving Fund (SCIRF)
Funding the SCIRF will help provide �nancing for eligible navigation projects that 
modernize waterways and allow for increased growth of waterborne commerce. 
There are �ve projects in Texas that are eligible to draw on the fund should it be 
capitalized. The PAAC voted to recommend a funding request in the amount 
of $2.06 billion, the amount required to fully fund all �ve eligible projects. The 
Commission has elected to include $330 million in the 2022-2023 LAR to cover 
the estimated drawdown for the eligible projects in �scal years 2022-2023.

Funding Requested: $330 Million

Total Funding Requested: $460 Million

Texas ports require continual enhancements and expansion to attract private investment for new 
industrial facilities. The funding requested represents a fraction of the biennial need, but is critical to give 
these projects the traction that will accelerate their implementation. The Texas Transportation Commission 
voted to include the following funding requests in TxDOT�s Legislative Appropriations Request (LAR) 
based on PAAC funding recommendations.

FUNDING REQUESTED FOR THE PORT SYSTEM

Funding the PCIR would help expand the 
cargo and trailer staging area at the Port of 

Port Arthur.

The Corpus Christi Ship Channel has received $248 M of federal appropriations for the $397 M federal share. Delays in project 
implementation have led to a cost increase from $327 M to $651 M.
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Total cost for all �ve authorized  
ship channel improvement projects.*

PLANNED PORT SYSTEM INVESTMENT

Planned facilities investments for 
public ports between 2018 and 2023.*

Total cost for inland connectivity 
projects that serve public ports.* 

PLANNED PORT
INVESTMENT
Texas ports and navigation districts 
need to secure $3.6 B of direct port 
system investments through local, 
state, and federal funds over the next 
5 years to capture and maximize future 
private port system investments.

Ports and Navigation 
Districts 

Direct Port Facility System 
Investments $1.7 B

PAST 5 YEARS

Private Industry 
Leveraged Port 

System Investments $95.6 B
*Costs provided by the ports and navigation districts.
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Port Houston handled more tons of 
exports and imports than any other 

U.S. port in 2018.

BEYOND THE TEXAS COAST 
Texas is a Port-Driven State
The Texas economy is largely driven by commodity supply chains that move goods 
to and from the state. Inland markets across the state rely on a strong multimodal 
freight network to get the goods to the ports for export. Enhancing our port system 
helps Texas stay competitive on the global market by ensuring that our inland 
export commodities can continue to reach their destinations worldwide.

Texas Ports 
Support Industries 
Across the State

The Victoria Barge Canal is a 35-mile-long waterway that connects the 
Port of Victoria to the Gulf Intracoastal Waterway.

Connecting with the Nation
The deep and shallow draft channels that allow for barge transit are a critical part 
of the national freight network. Barge transport is a highly fuel-ef�cient means to 
transport bulk and liquid cargo that also reduces truck congestion on roadways. 
The Texas portion of the Gulf Intracoastal Waterway (GIWW) connects all Texas 
ports to each other and to a robust network of Gulf Coast and inland waterways. 

DID YOU
KNOW?

An average of 
80 million short 

tons per year were 
transported along 

the Texas portion of 
the GIWW between 

2015 and 2018.18 
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INTRODUCTION
The 2022-2023 Texas Port Capital Investment Report (PCIR) is a key component 
of the Texas Port Mission Plan that is developed by the PAAC. The PCIR takes 
a broad view of the needs of the Texas port system and considers port facilities, 
waterways and inland connections. Whereas waterways and inland connectivity 
needs are assessed in separate reports included in the Texas Port Mission Plan, 
the PCIR is the only statewide maritime plan that addresses port facility needs.

The PAAC elevates matters related to maritime transportation and recommends 
strategic capital projects and studies to be considered for funding under the 
PCIR. To do this, the PAAC conducts a biennial assessment of port capital 
improvement study needs from Texas Ports and Navigation Districts. A panel of 
professional coastal engineers evaluated projects that have been submitted by 
ports and navigation districts for their strategic importance to the port, the larger 
port system, and the state of Texas. Members of TxDOT�s Maritime Division 
reviewed the project scores. The types of projects that are eligible to apply for 
inclusion in the PCIR are shown below. 

The PAAC voted to recommend a funding request of $130 million to help fund 
the projects included in the 2022-2023 PCIR. This is only a fraction of the total 
project cost, which is approximately $2.18 billion. Funding the PCIR will help 
accelerate the implementation of these projects so that Texas ports can remain 
competitive and continue to grow the state�s economy. Ports are willing to 
provide at least a 25% project match for each project. 

Waterways Port Facilities Inland Connectivity
Dredging

Ship channels
Turning basins

Harbors

Wharves and docks
Storage facilities
Cruise terminals

Mechanized equipment
Land acquisition

Roadways
Railroads
Pipelines
Airports

The PCIR is the only 
statewide maritime plan 
that addresses port 
facility needs.

PARTICIPATING
PORTS AND
NAVIGATION
DISTRICTS

Port of Orange

Port of Beaumont

Port of Port Arthur

Port of Galveston

Port Freeport

Calhoun Port Authority

Port of Corpus 
Christi Authority

Port of Brownsville

The PAAC voted to 
recommend a funding 
request of $130 million 
to help fund the projects 
included in the 2022-2023 
PCIR. This is only a fraction 
of the combined project 
cost, which is approximately 
$2.18 billion.
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